BA / VS Evaluation - Major Issues 4/19/2007 9:08:00 AM, | 25teked: 4/18/2007

AIRLINE CONSIDERATIONS:

CONTRACT PERIOD:

11:59:00 AM

Both airlines have agreed to a 5 year term._(As of on, BA t 3-year

some form of renewal rights, not yet specified; I advised that they need to ao to 5-vears

and that i dn't be th i deal f ; while my ounter id not di

he said he needed to get approval on this. We'll know the outcome when we get their fax.)
CLGw sLots:

—ﬁﬁféfh_airllnes have agreed to provide a daily slot pair at Gatwick in the event they terminate
their arrangement with IM.

\_ SPECIAL PRO-RATE AGREEMENT:
Both airlines have agreed to a structure that will include US gateways. BA has the edge in
that they provide access to LHR over Miami, JFK and Newark and have a greater number of

connections over these gateways. VS is restricted to LGW over Newark._BA has in fact
d the “Trian " routings Il their ¢ ateways with JM in th ada

- which is nine cities: seven to LHR (YYZ, LAX, MIA, ORD, EWR, JFK and PHL) and two to
LGW (MCQO and ATL). Virgin has five common gateways with JM: four to LHR (LAX, EWR.

JEK and MIA) and one to LGW (MCO).

( CODE SHARE:
Both airlines will provide for a JM code on all non-stop flights to Jamaica. -

(CROSS - ISLAND SERVICE:
Both airlines will use JM KIN-MBJ-KIN in order to sell both destinations on all flights.

TAKEOVER OF PRESOLD TICKETS:

VS has inferred they will do this at no cost [if BA were also offering to do this]. We are

awaiting a final position from BA. The estimated gross value of the overhang is
US$3,000,000._(If in fact it is VS's position that they are only willing to do what BA is

willing to do in this regard, then by definition, this component should be eliminated from the
lus an inus compar low. No at a dea ut if B. ke over al

| in en th o v vanc r xs th ill take for
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the o h i e financial comparison go in BA's fav )

can’ i ny ev need eally scrub the number to d
how many paxs we have that have both booked and paid for post Sept. 27" travel, ,_,-"'{mmu‘d’ Superscript ]

especially if you disagree with my foregoing view.) i GCEe G et o ,_.—"'E"m“ed’ Highlight )

TRANSITION:

"""Both-arf-rlnes have agreed to an end of October date, however, BA has also indicated they [
| may be able to do the final cutover at the end of September. A confirmation is being sought | |
| on this as every month saved is worth US$2,000,000..JM management is more confident ."

| that BA will perform - that is takeover the slots and put the additional flights to Jamaica in |

'. service on those dates. This is based on BA’s position from the outset that they could :

accommodate these dates compared to the ‘last minute” move from summer ‘08 by VS.

OFFER FOR LHR SLOTS:
VS have offered GBP5.1 M = US$10.2 M. BA has offered US$9.4 M.

FINANCIAL IMPACT:

TAKEOVER PRESOLD TICKETS - assume BA only accepts 50%, VS + US$1.5 M, 222 NESHE | Formatted: Highlight )
— {romteed- Not Highlight ]
{ro:mtt.ed: Highlight ]

SLOTS - VS + .7 M.
SEPTEMBER TRANSITION - BA US$2 M.

The net difference is negligible and represent a one time benefit.

TOURISM CONSIDERATIONS:
s entry to MBJ will provide this destination with two major airlines providing

complementary services. VS major customer base comes from Virgin Holidays'a-nd-ta.a__.
‘sreat-extentexchrdes-the-atrer-ieFour Operators. BA will provide a 4-class service that

will include an offering for the higher end of the market and be more inclusive of the other
UK Tour Operators.
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i I'F"Wé"go the VS route they will sdpply addiional seats to KIN-hewever; it nlikely

that BA will start a service to MB]."Recant-¢xperience-in cia
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market.

RECOMMENDATION:
From an airline perspecti
with regard to

Y either airi
sition-@nd their lgngevity in the Jamaica market. There is, in the considered opinion of

our management ang the Chairman of the Sales and Marketing Board Committee a
significant plus to the }bﬁ bringing BA into MBJ.

there is virtually no short term financial gain by selection of
is-more-€o
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re Agreement. T i able for this is v
achieve the transition goals.

iate if we are to




